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MEMORANDUM FOR: LEPUTY LIR.CTOR {ADMINZSTRE T.0ON ;
SUBJECT: Froject ieview Coimittee Procedure

l, While veu were away, a project tame before the PAC fropn: the
Eastern Zuropean Divisien, (P, frvolving leqal and finangisl trensack lom
| Certain stag s
had besn taken at Yhe requept of the ares desk, obhers éiregt)y initip ied
by GCO, and others by Comwetolal Divisiop, with the pepult $hat ro ong payt
asserted or acceptad respongibility for the way the matter had tesr w wiler
which was unnecessarily «openaive, incidentally,

2, Today another jwroject came WPy with approvals froe te
cage officer, CCC and Qomrercial deiaiolh:% one set of Targrs eag:
up. They involved $77,000, There is & hint in tae pepers W:at “jart &
the fumxis will be uped to pay off ew of the principais, but thdre i 1o
balence sheet, 8o ipcome &cqount ami mo reakdo® of the pumpanss for - hig:
the funds &re requested — all of whish are cloymntary requiremits of uny
lnvestor or banker from wiom fuads are reques bexi,

3. The abeve two incidents cowince me that we lave set up reche les
far too complicated for our peeds with the result that responsli.lity s
dispersed and efficisncy defsated, I recpmmead tiat the GGG be bolidl o
and that ond person frow Fimnge bLe given the burden of assurirg that
regulations are complied witd: b/ {mmercigl ivig.on, This snodic te 49
only function of this flasrwei o ncers It in firther regomuriied tou b
Commercial Division be straal inec, reducsd o net mora than i mer, 4 1
given only one fumciion, namply: & sac that poFral bubindas pUsxiard are
sel up on projects and sither et W', where for eperational rodsins tiw s
cannot be met, that this fact be jointed eus to the PRC, The furetiow of
the Commercial Divigion should be phraly &dvigory and the regnensivilis -

left with the case arfigar. Undier this concaptien, 1% should bte possit e 1

the case officer to requast ¢ different set-up from that advispd by the
Commargial Division whbigh would them file. its redommewiations ané disapt
with the PRC. The scle purpese of tho Cosmeraial Division, wider this ne
ception, would be to see that the omse of fioer ig inforped ag $o what
buginess standerds ars ®md t9 aivise the FRC that the case offieer has

has not set his project up is conformence with such shasdards, Thes Jap erel:

Division should te a:tharized to retain cansaltaks |

b, I have beer over a list af 31l projects £2 OPL and Wharn are » t
Yoo many for two good men to sandle On an aUvisory bamis as sugnited @i ove.

25X1 5. Ve have todey too xxy covks workdng on bils Elew, md Gw e entie

tion of the]  [projuct is conclusive evidence tiat nane of t.m; in di 1ng
& competent job, .
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